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Introduction

This report is designed to provide feedback and guidance to teachers and candidates by
providing exemplified responses from candidates in the 2024 series. This report can be used
for general reference and as a teaching and learning aid in the classroom. Comments are
designed to help candidates and centres understand our overall assessment approach, as
well as identifying tips for improvement.
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Question 1 (a)

This question was generally well answered by candidates with many scoring full marks.
However, some candidates were unable to recall the correct formula and either transposed
the formula or omitted x100, therefore calculations were inaccurate. Some candidates did
not present their final answer to 2 decimal places, which limited the marks awarded. A
number of candidates simply calculated the market share for each year and did not calculate
the difference.

This response scored 1 knowledge mark for stating the definition.
Market share calculations are incorrect for both years, therefore no
further marks are awarded.

Candidates should always write the formula out in full.
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This response scored full marks (4 marks). The candidate shows good
examination technique by stating the formula, followed by each stage
of the calculations. The final answer is written to 2 decimal places as
requested in the question paper.
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For calculation questions, candidates are advised to show each stage
of their workings. This allows knowledge and application marks to be
awarded even if the final answer is incorrect.
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Question 1 (b)

This question proved to be accessible for the vast majority of candidates, who demonstrated
an understanding of market mapping by defining what a market map was or identified its
use to spot a gap in the market. Many candidates made good use of the case study to gain
two application marks, however some candidates struggled to include the required two
pieces of application in their response.

A small number of candidates confused market mapping with geographical maps or the
boston matrix and therefore scored 0 marks.

This response scores 0 marks as it is not clear the candidate has any
knowledge/understanding of market mapping.

It is important that candidates have a clear understanding of the topic
areas of the specification being examined and ensure that their
responses are clearly focused on the demands of the question.
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This response scores full marks (4 marks) and offers a perfect
response to the question. The candidate starts with a definition of
market mapping and then applies their knowledge to the case study
material for Samsung, achieving the 2 application marks. They provide
analysis in their response by referring to the impact of market
mapping on the market share of Samsung.

Remember that there are 2 marks for application for 4 mark 'explain'
questions. The application must be applied to the candidate's
response and not merely lifted from the case study material as a
standalone statement.
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Question 1 (c)

The concept of design mix was generally well understood by candidates and many gave an
initial definition as part of their response. There was much evidence to suggest that function
was essential and that information in the extract was well used. Not all candidates provided
any counterbalance but those that did focused more on aesthetics as an alternative factor.
Some candidates are still using cost as price and not linking to economic manufacture. Many
candidates offered a conclusion, but many were merely a summary, rather than offering
anything new to their response. A small number of candidates did not read the question fully
and only talked about the design mix generally, rather than focusing on the importance of
function as stated in the question.

9 GCE Business 9BS0 01



10GCE Business 9BS0 01



This response scores Level 2 – 4 marks. The candidate demonstrates
only elements of knowledge/understanding of function, which they
attempt to link to Samsung. They have attempted to use the extract
information by quoting from it (new S23 models ...) but they do not
develop any chains of reasoning as to why this is important to
Samsung. Overall a generic assessment is provided, matching the level
descriptors at Level 2.

'Assess' questions always require candidates to provide a balanced
response with arguments both for and against. So in this question,
arguments are required to explain why function is important and
counterbalance of why it may not be so important, possibly due to
other elements of the design mix being as/more important.
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This response scores Level 4 – 9 marks. The candidate demonstrates
knowledge by defining the design mix. There is good understanding of
the importance of function with good use of context throughout the
response. There is counterbalance provided by the argument that
aesthetics could be of higher importance to Samsung, although this
argument is not as strong and therefore the final mark is 9 rather than
10. The conclusion makes use of 'MOPS' and links the importance of
function to the saturated smartphone market.

To reach the higher marks in Level 4, candidates could make use of
'MOPS' to justify the overall recommendation.
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Question 1 (d)

This question proved to be mixed, with some candidates demonstrating a good
understanding of price skimming in their response whilst others found it challenging. Some
candidates focused solely on the initial high price, whilst others discussed the impact of the
price reducing over time. Candidates who understood price skimming were able to provide
clear chains of reasoning and a balanced response making good use of the context provided.
A number of candidates confused price skimming with penetration pricing and therefore the
chains of reasoning were incorrect for the question asked.
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This response scores 0 marks as it does not assess the likely
usefulness of price skimming to Samsung's pricing strategy. The
candidate has focused on the idea of trying to lower costs rather than
price skimming so no knowledge/understanding demonstrated.

Candidates need to pay attention to what they are being asked to
assess. As in the case of this question, if it is 'usefulness', then the
chains of reasoning need to support the assessment of whether price
skimming is useful or not to Samsung's pricing strategy. This could be
achieved through comparison to another factor/feature, in this case it
could be alternative pricing strategies or the market the business is
operating in.
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This was a strong response that scores L4 – 10 marks. It shows a good
understanding of price skimming by referencing the high initial price
and linking this to the nature of the market Samsung are operating in.
Arguments are well developed with coherent chains of reasoning and
consistently supported by context from the extracts provided.

The response is balanced with a well developed argument in relation
to the competitive nature of the industry Samsung operate in. The
conclusion is merely a repeat of points already made and brings
nothing new to the response, therefore the response does not present
the supported judgement required to achieve the higher marks in
Level 4.

To reach the higher marks in Level 4, candidates could use 'MOPS' to
justify the overall recommendation.
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Question 1 (e)

This question proved to be accessible for the vast majority of candidates, who were able to
provide an understanding of leadership styles. A common error on this question was for
candidates to confuse the individuals from the companies listed in the extract and discuss
the wrong leadership style linked to them. In addition some candidates confused
'democratic' and 'paternalistic' and therefore described the wrong style. Many candidates did
understand the difference between the leadership styles and offered some developed chains
of reasoning to evaluate the two options. Paternalistic leadership style was often the weaker
of the two styles in terms of subject knowledge and some candidates went off track and
focused on motivation theories instead of leadership styles. Candidates did not always
correctly state the leadership style being used by Apple and Huawei so the context was not
used as fully as it could have been.
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This response scores Level 2 – 8 marks. The candidate demonstrates
elements of knowledge and understanding and has some chains of
reasoning but they are not always developed (increase employee
satisfaction, improve profitability). The candidate has quoted context
from the extract but has not used it to help develop their arguments.
There is an attempt at a conclusion but it focuses on liquidity problems
rather than addressing the question of Samsung's future success.

Read all of the data in the extract(s) provided and try to use the
material to support the arguments in your response. Do not merely
quote the data/information, without explaining it, as this will not be
rewarded.
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This response scores Level 4 – 18 marks. Overall the candidate has
provided a balanced argument, showing accurate and thorough
knowledge of both leadership styles. Use of the context starts off weak
in the first section but this improves as the candidate starts to discuss
the issues associated with democratic leadership in the second
paragraph. There are developed chains of reasoning throughout (links
to higher/reduced productivity, average costs, speed of decision
making, staff turnover) and the candidate provides a detailed
conclusion, offering judgements using MOPS (market). Further use of
application in the earlier part of this response would have allowed this
response to be awarded top of Level 4 – 20 marks.

Candidates need to show use of context from the extracts throughout
their response to achieve the higher level descriptors.
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Question 2 (a)

This question was generally well answered by candidates. Many candidates were able to
make the initial steps and extrapolate the exchange rate effectively in order to calculate £5.03
and calculate the new subscription cost. Many candidates did not complete the final
calculation to calculate the increase in subscription cost, limiting the marks awarded. Some
candidates did not present their response to 2 decimal places and some did not include a £
sign, which limited marks.
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This response scored 3 marks for using the information in Extract D to
correctly calculate the new monthly subscription (£5.03 and £23.03).
The candidate has demonstrated implied knowledge of exchange rates
in the calculations presented. The candidate has not correctly
calculated the increase in monthly subscription, so cannot achieve 4
marks.

Remember to always show workings for all questions that require a
calculation.
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This response scores 3 marks as the final answer has not been stated
to 2 decimal places.

Always complete calculations to 2 decimal places if the question states
that this is required.
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Question 2 (b)

There was a mixed response to this question with some candidates fully understanding how
to calculate price elasticity of demand for Netflix, whilst others stated an incorrect formula,
often transposing price and quantity demanded. Some candidates incorrectly stated PED as a
% and were limited to 3 marks.

This response scores 3 marks as the candidate has stated their PED as
a %.

Price elasticity of demand is a concept that many candidates struggle
with. It is important that candidates prepare well by thoroughly
revising each topic in the specification.
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This response scores 4 marks. The candidate has stated the correct
formula for calculating PED, followed by the correct calculation to
achieve the correct PED of – 6.86.

Before attempting the question read all of the data from the Extract
noted in the question.
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Question 2 (c)

There were mixed responses to this question as some candidates confused joint ventures
with mergers and did not demonstrate accurate and thorough knowledge/understanding of
the term. Most candidates were able to identify various aspects of a joint venture and make
use of the context provided to assess the likely impact on BT Sports. In many responses
chains of reasoning were underdeveloped and some candidates went off track in terms of
answering the actual question. Fewer candidates were able to provide a balanced
assessment on this question. Price of subscriptions and culture clash were the most common
arguments used in providing a balanced argument.
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This response scores Level 2 – 4 marks. The response demonstrates
elements of knowledge and understanding in the second paragraph
but none are developed. The attempt at assessment in the third
paragraph regarding costs/liquidity are assertions and do not add the
required balance to the response. Overall a one-sided argument which
addresses the level descriptors at Level 2.

The use of 'scaffolding' is a great technique to show candidates how to
structure their responses for 10, 12 and 20 mark questions. Fewer
arguments that are well developed and supported by the context
throughout will enable candidates to access the higher level of the
mark scheme.
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This response scores full marks – Level 4 – 10 marks. The candidate
demonstrates accurate and thorough knowledge/understanding of
joint ventures and has developed chains of reasoning showing
cause/effect. Assessment is balanced as they have focused on the
increase in price and the impact of customers switching. They have
made use of the context throughout their response and have provided
a supported judgement, discussing spreading risk/market share, which
is adding value to their response and not just repeating previous
points made.

Candidates do not need to write on every line to be able to achieve full
marks. This candidate has provided a clear structure to their response
and is clearly focused on answering the question.
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Question 2 (d)

This question provided a variety of responses and overall was not well answered. Some
candidates answered the question from a PESTLE point of view and offered a very generic
response by only stating the factors. Candidates who did demonstrate accurate
knowledge/understanding of political influence often produced a one-sided argument and in
many responses the context was quoted rather than used to develop an argument. Although
some candidates demonstrated knowledge of political influence, some struggled to apply
their knowledge to the impact of controlling MNCs. Other candidates grouped political and
legal together to answer the question.
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This response scores Level 2 – 3 marks. The candidate demonstrates
elements of knowledge/understanding. They have quoted the context
from the extract rather than applied it within their response therefore
a generic/superficial assessment is presented.

Context should be applied and not simply copied from the extracts.
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This response scores Level 3 – 8 marks. The candidate has some
accurate knowledge/understanding of political factors and although
there are some inaccuracies in their response (price elasticity of
demand), overall they provide some developed chains of reasoning
and offer a balanced argument stating that social media may be a
more important factor in controlling multinational TV streaming
services in India.
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Question 2 (e)

This question proved to be accessible in terms of quality and provided a wide variety of
responses. The candidates appeared to fully understand its reference to the marketing mix
and knowledge of the economic situation. Average wages in India were commonly used in
candidate responses. Many responses demonstrated accurate knowledge and
understanding, with strong chains of reasoning and balance evident in their writing. The
candidates that did not achieve Level 4 either ran out of time or they lacked chains of
reasoning or application to the context in their response.
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This response scores Level 3 – 10 marks. The candidate demonstrates
accurate knowledge and understanding of both product and price
elements of the marketing mix. There is an attempt at chains of
reasoning but not all are fully developed throughout the response. The
candidate does attempt to address the focus of the question, which is
about improving market share, but overall the response 'runs out of
steam' in terms of the developed arguments required to achieve
higher Level 3 marks.

It is important that candidates plan their time carefully to ensure that
they allow sufficient time to complete the final 20 mark question.
Candidates may wish to consider completing these questions earlier.
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This response scores Level 4 – 18 marks. An excellent response to the
question where the candidate has provided a balanced assessment of
whether pricing or adapting products should be used to improve
market share. The candidate has used the context throughout their
response to help justify their decision. There are logical, coherent
chains of reasoning throughout and arguments are fully developed.
There is an effective conclusion with the recommendation that Netflix
should adapt its product, with appropriate justifications linked to
market share. There are a few inaccuracies in the assessment
(subscription cost 146Rs, break-even point decreasing, geocentric
approach) and for this reason the mark awarded is 18 rather than 20.

Candidates should always link their assessment back to the question
set, in this case improving the market share in India.
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Paper Summary

Based on performance on this paper, candidates should:

Show each stage of your workings for the calculate questions and record answers to 2
decimal places
Plan time carefully and do not spend too much time on certain questions, as this may
result in running out of time for other questions
Structure their response according to the demands of each question
Use the context from the extracts and apply it within the response. Do not simply quote
the information/data.
Remember that there are 2 marks for application for the 4 mark 'explain' questions
Write concise responses that address the question asked
Make sure they have a clear understanding of the topic being examined
Use 'MOPS' to help justify the overall recommendation.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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