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Introduction

This paper proved to be more challenging than those in previous series, resulting in a slight
fall in the average mark. This was due to poor understanding of topics including shareholder
returns, capacity utilisation, task culture and lean production. Some of these topics have not
been examined before. Centres are advised that candidates are expected to show
understanding of the entire specification and not to use previous exams as a guide to future
guestions.

As usual exam technique was a key discriminator between weaker and stronger candidates.
The best responses revealed good understanding of the topics examined and the ability to
make selective, well developed arguments, consistently supported by relevant information
from the extracts. The skill of evaluation was evidenced by the ability to offer well developed
counter arguments leading to a supported conclusion. The use of 'MOPS' was evident in the
more sophisticated recommendations for the 20 mark questions.

Weaker candidates tended to show significant gaps in knowledge and often made too many
arguments with limited analysis and use of information in the extracts. Often they would fail
to provide a conclusion.
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Question 1 (a)

This question proved to be accessible for the vast majority of candidates, who were able to
provide an understanding of mission statements and/or a benefit. Most candidates also
gained an analysis mark for explaining a benefit of a mission statement. The skill of
application was more varied, with fewer candidates gaining marks for application by relating
their answer to the actual business.

1 (a) Explain one benefit to Vidsy of having a mission statement.
(4)
f

............. ab... heohil . to.. vdytdu&.«idm/sﬁmstbfw
T 7 AN MJ/&A T Lack oftadia... to.. gl ...
........ bl omd Ml ed  te et cuslenes.. becoust...
They e :pmwdmm{m-hdyﬂﬂ@wfww

Y ‘{ ResultsPlus

/--._ Examiner Comments

This response was awarded 2 marks. It shows understanding of a
benefit of a mission statement which is explained. However it fails to
gain application marks as there is no specific reference to the actual
business.

GCE Business 9BS0 02 4



1 (a) Explain one benefit to Vidsy of having a mission statement.
(4}
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Examiner Comments

This response gained full marks. It begins with a correct definition
followed by an explanation of a benefit supported by at least 2 relevant
examples from the extract.
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Question 1 (b)

This question produced a variety of responses. There were a significant number of
candidates who incorrectly stated the formula for Return on Capital Employed. A more
common fault was that candidates incorrectly calculated capital employed, despite
remembering the formula and correctly calculating operating profit. This appears to be a
weakness that has occurred in previous exams and centres are encouraged to focus on this
when preparing future candidates. Some candidates failed to express their correct final
answer as a % or to 2 decimal places, which led to the deduction of one mark.

(b) Using the data in Extract B, calculate Vidsy’s return on capital employed (ROCE) for
2021, State your answer to two decimal places. You are advised to show
your working.

_ opereting pmiﬁ{
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/'--.. Examiner Comments

This answer was awarded 2 marks. | mark for the correct formula and
the second mark for correctly calculating operating profit.
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(b) Using the data in Extract B, calculate Vidsy's return on capital employed (ROCE) for
2021, State your answer to two decimal places. You are advised to show
your working.

(4)

ig ResultsPlus
Examiner Comments

This response was awarded full marks. It correctly states the formula,
followed by correct calculations of both operating profit and capital
employed. These figures are then applied to the formula to produce
the correct answer which is expressed as a % and to 2 decimal places.

f'{-.\

\) \ ResultsPlus

Examiner Tip
Always show your workings when completing calculation questions.
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Question 1 (c)

The topic of shareholder returns appears to be poorly understood by many candidates. A
common mistake was that it was considered to be a source of finance rather than the
rewards given to shareholders such as dividends and a rising share price. The strongest
responses provided a well developed argument for prioritising shareholder returns
supported by the context, followed by a well developed counter argument supported by the
context. This led to a conclusion that directly answered the question. The skill of application
was variable with many generic answers.
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(c) Assess whether Vidsy’s directors should focus purely on shareholder returns in the
company’s business decisions.
(10)
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/'--.'. Examiner Comments
This response was awarded Level 2, 4 marks. Although it shows a
misunderstanding of shareholder returns, it recognises that
shareholders own 40% of the shares and focusing on them is
important because they are a source of finance which could be used to
improve the business. The analysis is limited and lacks context and the
counter argument is not valid.
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(c) Assess whether Vidsy's directors should focus purely on shareholder returns in the
company's business decisions. -
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This response was awarded Level 4, 8 marks. It is well structured with
separate paragraphs for each argument and the conclusion. The first
paragraph reveals understanding of shareholder returns and although
the argument lacks application, it is developed. The counter argument
is valid, developed and applied due to the reference to the '7,000
digital creators'. The conclusion is supported and shows good
technique by considering both short and long term considerations,
with effective use of the context

ResultsPlus
\

Examiner Tip
For questions that require knowledge of a specific topic, it is always a
good idea to start an answer with a definition of the topic.
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Question 1 (d)

This question proved to be accessible but in terms of quality, produced a wide range of
answers. The most common mistake was a lack of focus on the question. Candidates would
commonly provide a definition of labour turnover, but their answers would then drift into the
motivational benefits of financial rewards such as improved productivity, rather than how it
would reduce labour turnover. Most candidates provided a counter argument and a
conclusion but often would fail to focus on how this would improve labour turnover.
Consequently these responses tended to be awarded either Level 2 or lower Level 3 marks.
Generally the skill of application was good, with effective use of the data provided in the
extract, but only more sophisticated answers used the context of the business and the type
of employees. In preparing candidates, centres are encouraged to underline the key
elements of the question to ensure that their answers are consistently focused.
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(d) Assess whether offering financial rewards is the best way for Vidsy to reduce its
labour turnover.

e otk o)
o w7 IR &N TN S T WEY o o o S I -1 Y T SR = 1 N = T L R - E N NP

m.eu%CH%Mmaw&km@kmmm\-k ...........................
Y I o L R . e e .

ML B D AL NI RS O N e e Crns A Y ROU

- feLnrOR gy

AR A I TR 2 Oy B AN REDDAYN o O -

%kamhﬁb«hﬁmmua\xmtﬂm%hwm e

...... Lm;afmmama.m¢e.,mamusn.m=\faww

LIS A ARG e OOOT ONRe - SOGcr SdC SN R AL,

\mak»-..m»j N M O B KA St AK
Mﬁﬁﬂhﬂ%h‘\mﬁ:ﬁm%\ﬂaM%S%ﬁ'}\}’WQ&;m

........ LSNP U o5 SRR O o WY SR v ~ S S o< o SO o ST e, ST .-

......... Vo I I RIS e T I N P g A e Kb

15 GCE Business 9BS0 02



...... L M_Lcmme\mmsw;mmmﬂqmm;ans.&a\mmm

.......... - Al W 0 R P IR 444 bbb b ot

Y — O W N AL AT 0 D GOSN IR 40O W

SRS COCN ORI GO AN S TR A N D S S A

mm%mmdws ............ Qe : ;mh%,mmeL&%Qm ................

oS, v - W e FENEL SV G o oY o 12 SN - SO, oo ¥ STV SRR =N, -3 SRS V-3 N

Eoorowes QD = 3 @ WSS T W A=Y - S o o RSN N N -3 - ¢

RO R ...;_n.‘.u._;._"n%m ............... RS S o NS U~ S SO s S .

LK N R AR A ... 0 LT R MDA S S NOR O RE

e

el ot = = W of — TN &0 o & S AN wxgbq,% ........... LS hﬂ.%t\aka

........... \, D I NS AT R R DN RLTIG  fr RONCCO

GCE Business 9BS0 02 16



A e LRSSt A N e e N D K ) S . L S

N AN T SR R S SRS L SR RN SR AR R

£ L. .‘-.c:amx. F w1 oSN 1 ERR R.MPLhude,mQ_MQnS}
...... S mnmugthwL*ummMa_ﬂ-ﬁpmm

AR ML At S e T b A B X NN

,,,,, XV @.ﬂ'.‘ﬂ-................. B, P by . prrry S

VENE w1 Uk 5.~ SN~ W SO o) of 7 1~ SN P LN N S
XL Ko TR OO DTRON Ao S S K ARSI SRR

f;cm‘ihu..:vf..a:\'\iMGV—h—‘(c:..,ua“Lut:uj'}exu;t-mm

........ L O N OO P TSSO

.'\ o
ResultsPlus

Examiner Comments

This response was awarded Level 4, 10 marks. It reveals good
understanding of labour turnover and financial rewards. The argument
for financial rewards is developed, makes use of the data in the extract
and is consistently focused on improving labour turnover. It also shows
evaluation by discussing a limitation of financial rewards. The counter
argument is valid, developed, focused on the question with some use
of context. It also reveals the skill of evaluation. The conclusion is
supported and focused on the question.
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(d) Assess whether offering financial rewards is the best way for Vidsy to reduce its
labour turnover.
(12)
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Examiner Comments

This response was awarded Level 2, 4 marks. Although it identifies
valid points, which are supported with the use of relevant motivational
theory, there is no evidence that the candidate understands labour
turnover. The arguments lack focus on the question and discuss the
general benefits of improved motivation, rather than the best way to
reduce labour turnover.

SR
S \ ResultsPlus

Examiner Tip
Remember to read the question carefully to ensure that answers are
consistently focused.
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Question 1 (e)

This question proved to be accessible with candidates revealing good understanding of both
retained profit and external finance. The best answers provided selective, well developed
arguments for both options that were well supported by use of the context. The
recommendation was supported by previous analysis and made effective use of 'MOPS'.

Weaker responses tended to be generic and/or made several arguments with limited analysis
often leading to a superficial conclusion. A common mistake was to confuse retained profit
with organic growth and external finance with inorganic.

GCE Business 9BS0 02
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(e) Evaluate these two options and recommend which one Vidsy's directors should

choose to finance the company's expansion into the US market.
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/'--.. Examiner Comments
This was considered to be a Level 4 response and was awarded 16
marks. It is well structured with separate paragraphs for each
argument as well as the conclusion. The argument for retained profit
shows good understanding and considers both the pros and cons of
this source of finance, with effective use of the context through
recognising the increased risk associated with entering the US market.
Similarly the argument for external finance is wide ranging and
developed with effective use of the context. The conclusion is
supported by the previous analysis, but fails to make use of 'MOPS',
which explains why it is awarded a mark at the lower end of Level 4.
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(e) Evaluate these two options and recommend which one Vidsy’s directors should
choose to finance the company’s expansion into the US market.
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/'--.'; Examiner Comments

This was considered to be a Level 2 response and was awarded 8
marks. It reveals understanding of both retained profit and external
finance. A range of valid arguments are made, but with limited analysis
and use of the context. The conclusion includes some supported
judgement, but it is superficial.

A\ ResultsPlus
\ Examiner Tip
For 20 mark questions, greater marks are allocated for the skills of
analysis and evaluation. Fewer well developed arguments supported
by relevant information from the extracts will always score higher
marks than several points with limited analysis and application. The
recommendation should always be supported by prior analysis and
selective use of 'MOPS' to justify the recommendation - - this is key to
gaining the higher Level 4 marks.

GCE Business 9BS0 02
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Question 2 (a)

This question was generally well answered with many candidates gaining full marks. Some
candidates were deducted a mark for not stating their answer to 2 decimal places.

2 (a) Using the information in Extract E, calculate the difference in the operating profit
margin between 2022 and 2021. State your answer to two decimal places. You are

advised to show your working. %WCG{
" 4)
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i( ResultsPlus
Examiner Comments

This response gained 1 mark for the correct formula. The calculation
for 2022 was incorrect and although the 2021 calculation was correct,
it was not expressed as a %.
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2 (a) Using the information in Extract E, calculate the difference in the operating profit
margin between 2022 and 2021. State your answer to two decimal places. You are
advised to show your working.

22 T
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This response gained full marks. Both years were calculated correctly
as was the difference between the 2 years. This was stated to 2
decimal points. Although the formula was not stated, correct
calculation of the operating profit margin showed implied knowledge.

s ResultsPlus
<

Examiner Tip
For calculation questions, it is always recommended to state the
formula (if applicable) and show your workings. Remember to state
your answer to 2 decimal points.
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Question 2 (b)

The concept of capacity utilisation is one that appears to be poorly understood by a
significant number of candidates. Many responses correctly stated the formula for capacity
utilisation, but the explanation for a benefit of high levels of capacity utilisation was often
incorrect. A common mistake was to confuse it with increased capacity and output leading to
higher sales. Application marks were varied, with many candidates failing to use elements
from the extracts to support their answers.

(b) Explain one benefit to Tesla of its factories achieving high levels of
capacity utilisation. @
Copacity bt sarion. (s twe pe(Ofoge. .
ok the pcodulhive  copoacity...taak. Lo
............... Teclo Wore able ko .
Loceeasea  the ¢S Vedn\es

prodvced ot
AN SR

N\

i( ResultsPlus
Examiner Comments

This response gained full marks. It reveals good understanding of
capacity utilisation and explains a benefit of high levels of capacity
utilisation supported by relevant information from the extracts.
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(b) Explain one benefit to Tesla of its factories achieving high levels of ¢

capacity dfilisation.
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Examiner Comments

This response was awarded 2 marks. The initial definition is incorrect,
but the knowledge mark is awarded for the understanding that
resources are being used effectively, supported by the relevant
example of 1.37m vehicles being produced, which gained a mark for
application. The notion of less costs was not credited because the
candidate did not specify unit costs.
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Question 2 (c)

This question proved to be challenging for the majority of candidates. The concept of task
culture was poorly understood, with many candidates 'guessing' by including items from the
extracts but not linking them effectively to task culture. This led to many Level 2 marks being
awarded. Candidates would often provide valid counter arguments, but could not be
awarded higher level marks due to their limited understanding of task culture. This topic has
not been examined before and based upon the evidence from this question, centres are
advised to spend more time on this in order to ensure that candidates have a good
understanding of business culture.

GCE Business 9BS0 02
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Assess the importance of Tesla having a task culture for its continued success. !
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/'--.‘: Examiner Comments

This was considered to be a weak answer. It was awarded Level 1, 2
marks. It only reveals isolated elements of understanding, specifically

that employees are expected to develop solutions to current and
emerging problems. The development of the argument is not specific
enough to the concept of task culture. There is no counter argument
and conclusion.

7\ ResultsPlus
\ Examiner Tip
Business culture is an important topic in the specification which

appears to be poorly understood.
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~ Examiner Comments
This was considered to be an excellent answer and was awarded full
marks. It reveals good understanding of task culture and includes a
well developed argument of the benefits of task culture with effective
use of motivational theory. It is also consistently supported by relevant
information from the extract. The counter argument of power culture
also reveals good understanding, is well developed and contextualised.
The conclusion is supported by the previous analysis and directly
addresses the question.
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Question 2 (d)

The concept of lean production appears to be well understood by only a minority of
candidates. The majority of candidates understood that it focused on the minimisation of
waste, but were unable to fully explain how Tesla used lean production to gain a competitive
advantage despite reference in the extract to its use of JIT and advanced robotics. A
significant number of candidates confused lean production with CSR, specifically the
environmental benefits of minimising waste. Other candidates confused lean production
with other production methods such as batch and flow. The majority of candidates provided
valid counter arguments, but due to their lack of understanding of lean production, they
were unable to access the higher level marks.
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{d) Assess the value of lean production as a source of competitive advantage

for Tesla.
(12)
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\( ﬁ{ ResultsPlus
/'--.. Examiner Comments

This was considered to be a Level 4 response and was awarded 10
marks. It explains how the use of lean production techniques such as
JIT and advanced robotics enables Tesla to reduce its costs by
minimising waste. Evaluation marks are also gained by recognising the
limitations of JIT in the context of Tesla.

The following argument also considers the advantage of efficient use
of time through lean production resulting in improved productivity and
capacity utilisation. Although a valid argument, it is not as strong as the
previous paragraph because the link to lean production is insufficient.

The conclusion is supported, balanced, focused on the question and
well contextualised.
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(d) Assess the value of lean production as a source of competitive advantage
for Tesla.

(12)
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Examiner Comments

This was considered to be a Level 3 response and was awarded 7
marks. It correctly identifies the benefit of waste minimisation from

lean production by specifically focusing on JIT. Although there are some

inconsistencies, the arguments for JIT are developed with use of

context. The counter argument regarding the limitation of JIT is valid.
However no overall conclusion is provided.

¥\ ResultsPlus

\ Examiner Tip

The additional marks awarded for 12 mark questions compared to 10
mark questions are for analysis and evaluation. To gain the higher level
marks, arguments need to be well developed, leading to a supported
conclusion.
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Question 2 (e)

This question proved to be accessible in terms of quality, and provided a wide variety of
responses. The best answers revealed good understanding of both market penetration and
product development. Selective, well developed arguments supported consistently by the
context were provided for both options, leading to a judgement that focused on which one
would achieve the objective of increasing market share. The most sophisticated judgements
made effective use of 'MOPS'.

Weaker candidates commonly revealed poor understanding of market penetration, often
confusing it with price penetration or market development. Another common mistake was to
discuss how Tesla could increase its market share, rather than the merits of each option.

GCE Business 9BS0 02
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(e) Evaluate these two options and recommend which one Elon Musk should choose
to achieve the objective of increasing Tesla’s market share.
(20)
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ig ResultsPlus
Examiner Comments

This was considered to be a Level 2 response and was awarded 6
marks. It shows incorrect understanding of market penetration by
discussing Tesla's entry into the truck market. This argument contains
some elements of knowledge and understanding, but the arguments
are limited.

The argument for product development also contains elements of
knowledge and understanding, but lacks context because it does not
focus on the electric truck market. Consequently it lacks application.
There is limited development of the arguments both for and against
product development.

The conclusion is superficial because it is not based upon the previous
analysis.
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(e) Evaluate these two options and recommend which one Elon Musk should choose
to achieve the objective of increasing Tesla’s market share,
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< / ResultsPlus

/'--.'; Examiner Comments
This was considered to be a Level 4 response and was awarded 16
marks.

It is well structured with separate paragraphs for each argument. Good
examination technique is shown by beginning with a correct definition
of both strategies.

Each argument is well developed and supported with consistent use of
the context. Evaluation is awarded throughout this response because
the limitations of each option are also considered.

The conclusion is supported by the previous analysis and the
recommendation is focused upon the objective of increasing market
share. Its only weakness is that there is limited use of MOPS.

U5\ ResultsPlus
\ Examiner Tip

Practice 20 mark questions under timed conditions to ensure good
preparation for the actual exam.
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Paper Summary

Based upon their performance in this paper candidates are offered the following advice:

ensure that there is understanding of every topic in Themes 2 and 3 of the specification
remember to show your workings for calculation questions and state the answer to 2
decimal places

selective well developed arguments will always gain higher marks that many arguments
with limited development

remember to use relevant information from the extracts to illustrate each argument

to gain the highest level marks for 20 mark questions, develop the skill of using '"MOPS'
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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