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Introduction

This report provides feedback on 9BS03 – Investigating business in a competitive
environment. As with previous years of this paper, candidates and centres receive pre-
release information regarding the context of the paper. This year the context was the
'clothing retail and manufacturing industries and the businesses operating in this market.'
Extracts for this paper related to this context. Students could prepare for this paper with
research, however, as in all previous years of this qualification all questions were accessible
without prior research.

This report is designed to give feedback and guidance to teachers and students, and
exemplify responses from students in the 2024 series. The report can be used for general
reference and as a teaching and learning aid in the classroom. Comments and tips are
designed to help candidates and centres understand our overall assessment approach, as
well as identifying tips for improvement.
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Question 1 (a)

This question invited candidates to assess two financial consequences of Vinted operating as
a private limited company. The best responses clearly focused on the financial aspects. The
most common arguments suggested that there might be limitations on the amount of capital
that could be raised, compared to a public limited company where share capital can be
sought from flotation. Also, many candidates recognised that being a private limited
company meant the majority owners Milda and Justas maintained financial control.

The command for this question was 'assess two', which invites candidates to explain two
consequences and then evaluate each of these. A significant number of candidates either
evaluated one of the consequences, or wrote one-sided responses without evaluation. In
both cases this limited the marks achieved.

Whilst candidates found the question accessible, there were some common errors or
limitations that reduced the marks achieved. These included: weak definitions of private
limited companies only selling shares to friends and families; mixing limited and unlimited
liability; confusing private and public limited companies; misinterpreting the 250m Euro
share capital raised as a different source of finance.
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This response is applied well to the Vinted extract and shows good
basic understanding of private limited companies. However, there is an
undeveloped second consequence and evaluation of this. Also, the
candidate's explanation of control and decision-making is not clear. It
is not necessarily the case that all shareholders will be board
members, and so the potential for disagreement is not obvious. The
limited opportunity for profit for the shareholders needs further
development and explanation.

This response scored 5 marks, mainly for the development and
application of the first financial consequence.

Be clear about the key features of different forms of business
ownership. Private limited companies are legally separate from their
owners, who are shareholders with limited liability. These shareholders
can be anyone invited by existing shareholders to buy shares – this
may include family and friends, but in the case of Vinted could be
other external shareholders. Financial consequences of ownership will
relate to the ability to raise capital, the treatment of debt if the
business fails, and the treatment of dividends.
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This response is developed and explores two financial consequences.
The first consequence is applied well, and there is a counterargument
about Vinted still being able to raise 250m Euros in share capital,
despite there being limitations on how much a private limited
company can raise. The second consequence has developed chains of
reasoning, but it does not have a counterbalance.

This response achieved 7 marks.
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For 8 mark 'assess two' questions, aim to include a counter balance to
both of your arguments. These can be fairly short, but they need to
demonstrate evaluation through balance.
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Question 1 (b)

This 10 mark question required candidates to assess whether the clothing market was
dynamic. Candidates who had completed research from the pre-release information were
able to bring in examples of market dynamism. Fast fashion and its implications was one
common example. The best responses were those that clearly referred to the market and the
businesses that operate in that market. The extracts in the paper provided suitable evidence
to demonstrate application, and the best responses used this to support analytical chains of
reasoning.

The main features of answers that limited performance were those that focused on a
business, rather than the market overall; general arguments about 'changes in sales', rather
than causes of dynamism such as technology, sustainability, and in this case the rise of
second-hand purchases and the circular economy; not using the extract A or B to apply
answers.
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This response scored 10 marks. It answers the questions, is applied by
using the data in the extracts, and includes developed chains of
reasoning analysing how and why the clothing market may be
dynamic. The response is also well balanced, with counterarguments
to each point raised. The conclusion identifies some important
'depends on' points that support the overall judgement. This is one
approach to writing a conclusion in these 10 mark questions. It is not
expected of candidates to include a developed judgement to the
extent that might be the case in higher mark questions.

When using information from the extract, aim to explain the
significance of that information and how it supports the point you are
making. For example, in the first paragraph of this response, the
candidate uses the information about the second-hand clothing
market and then relates their point to the question – the second hand
market could continue to change even more (through growth),
suggesting dynamism.
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This response is a good example of one where the candidate has
brought in their wider business knowledge that may have been due to
research conducted before the examination. The examples are strong
and support one line of argument. There is also an attempt at
counterbalance. However, there is no use of the extract at all, and no
other lines of argument about whether the clothing market is dynamic.

The response achieved 5 marks.

For higher level marks aim for more than one line of argument, and in
this case, more than one reason for the clothing market being
dynamic. For paper 3 you can use valid examples from your prior
research and knowledge, but also try to include some of the
information from the extract in the paper to support your answers
further.
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Question 1 (c)

This question was generally well answered. Students found the specification area accessible
and many were able to apply answers effectively, either from examples in the extract or their
prior research. The potential counterbalance came from recognising the factors, other than
business ethics, which might be the reason for Vinted's success.
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This response includes a clear explanation of business ethics, and
extensive use of the extract to support its main arguments. It is also
balanced, including evaluative points about the extent to which ethics
is important. In the judgement the candidate recognises that Vinted is
a re-sale platform, and not a traditional retailer, explaining how this
impacts on the overall judgement.

The response gained 12 marks.

When writing judgements, aim to refer back to the question and
address it directly. A good conclusion will give one or two overall
reasons for your judgement which may, for example, relate to the type
of business. It is not effective to repeat previous arguments in your
overall conclusion, unless these are further developed.
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This response features a well-developed and extremely well applied
paragraph, explaining the importance of business ethics. Knowledge
and understanding is clear. However, the answer is not developed
beyond its first line of argument. Although a counterargument is
attempted, it isn't clearly linked to other sources of Vinted's success.

It was awarded 6 marks.

Use separate paragraphs to provide breadth and balance to your
responses. This supports the clarity of your arguments.
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Question 1 (d)

Question 1d followed the established structure of a scenario for a business with two options
to choose from. In this case the business in question was UK based retailer, Mango,
considering from where to source its clothing – either China or Turkey. There was a wide
range of qualitative and quantitative data in the extracts for students to use in supporting
their evaluations and judgements. The best responses used this data to support extended
chains of reasoning. Successful candidates recognised that Mango themselves are not
clothing manufacturers, but retailers.

Less successful responses simply quoted data from the extracts in a descriptive manner,
without these being used to support analysis. A few candidates applied their answer to
Vinted, rather than Mango.
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This is an excellent answer that achieved a full 20 marks. It is clearly
structured, featuring lots of supported application from the extracts.
Importantly, the 'recommendation' aspect of the response is well
developed and extensive. This recommendation directly answers the
question suggesting how the recommended option of Turkey will
support Mango in 'delivering the latest fast fashion'.

Aim to give sufficient time and space for the recommendation of your
chosen option. For top level marks, this should add reasons that you
haven't previously mentioned for your recommendation. These
reasons could be derived from the Market, Objectives, Product/Service,
or Situation that the business is in. For this question, being clear that
Mango is a retailer selling fast fashion, and not a producer of clothing,
is important.
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Question 2 (a)

This question assessed students' knowledge and understanding of factors that affect
demand in a market. The focus on demand factors, such as consumer income and
substitutes/competition, was the key to successful answers. Again, this eight mark question
required candidates to assess two factors – explaining how the two factors are important, but
also evaluating each one with counter balance. Trends and fashions were factors often
chosen by candidates as a factor, which is understandable given the context.

Generally the answer was answered well. Where candidates achieved less well, answers were
referring to supply factors, or more general marketing mixed type suggestions.
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This response demonstrates excellent chains of reasoning, clear
knowledge, and widespread application. However, there is no
counterbalance to either of the demand factors that are identified:
consumer fashions and trends and consumer disposable incomes.
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When 'assess' is the command word, remember to counterbalance
your arguments, in this case, why each factor affecting demand may
not be important, or what the impact of these factors might depend
on.
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This response does not include accurate knowledge and
understanding of demand factors. The candidate has attempted to use
Porter's five forces model, but unsuccessfully. The attempted second
factor used is range of clothing offered by Jonathan Trumbull, which is
more a supply or marketing factor.

Accurate knowledge of demand and supply factors is important in
answering questions about the market in which businesses operate.
Use the specification to learn these key terms and concepts, so that
questions such as this can be answered accurately.
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Question 2 (b)

Scenario planning concerns businesses identifying possible changes in situation and devising
plans that can address this. It is sometimes referred to as contingency planning, and where
candidates used this term, they were rewarded. This question required students to assess
the importance of scenario planning to a local clothing retailer. The main specification
examples of scenarios to be planned for are IT system failure, succession planning, and
natural disasters. Extracts D and E provided examples of potential IT issues and scenario
planning. Successful responses used these examples and developed them to address the
question.

It was clear that scenario planning was not well understood by a significant number of
candidates. There were a number of responses that referred erroneously to planning in
general, or mistakenly to critical path analysis, decision trees, or cash flow forecasting. Some
weaker responses described how scenario planning might be used for changes in demand,
or fashion, more common day-to-day issues for a clothing retailer that would not require
specific plans.
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This response analyses examples of scenario planning accurately in
context. In this case IT failure and succession planning are exemplified.
The extracts are used thoroughly to provide context, so that chains of
reasoning are clear and well developed. The judgement is brief, but the
response showed sufficient depth and balance to achieve the top of
the Level 4 mark band.

The answer achieved 10 marks.

Use the extracts to provide both examples and guidance about the
specification area being assessed. They are included to support your
answers and allow you to demonstrate knowledge and understanding
of the business specification.
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Here, the candidate explains the need for scenario planning to mitigate
the risk of IT failure, particularly given the projected expansion costs
for Jonathan Trumbull. This is a strong line of argument that was
rewarded with the lowest Level 4 mark. However, the answer does not
develop further, or include any other possible scenarios Jonathan
Trumbull might face. If it did so, successfully the mark would have
been high in the Level 4 range.

This response achieved 7 marks.

Aim for more than one line of argument when completing an 'assess'
question. In this case it might not be possible to write as much as the
first point this candidate makes, given the time limit, but the aim
should be to include more than one example or reason.
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Question 2 (c)

Quantitative business skills are central to the specification. In paper 3, these skills are
assessed as calculations which form part of an assessment question. This question is an
example of this question structure. Given Jonathan Trumbull's statement of financial position
– extract F – candidates were required to assess its liquidity position. The question directed
candidates to use liquidity ratios, so successful responses would include current ratio and/or
acid test ratio calculations. Where candidates only calculated the ratios and did not attempt
to use these answers to these calculations as part of an assessment of liquidity, then marks
could not be higher than the lowest L3 marks because there would not be 'an attempt at
assessment' as outlined in the level descriptors.

The most successful answers included understanding of the wider business context and
recognised, for example, that inventory for a clothing retailer will be unsold clothes, which
could be difficult to liquidate, given changes in fashion and tastes.

Less successful responses included candidates who did not attempt to calculate ratios, and
simply described the statement of financial position, or those that completed calculations
successfully, but did not use the results of these to make an assessment of the business'
liquidity position.
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This response achieves 12 marks. The liquidity ratios are calculated
accurately and used to support developed chains of reasoning about
the liquidity position of Jonathan Trumbull. There is accurate
understanding of the ratio calculations and of improved liquidity. There
is also counterbalance, with the candidate recognising that the
business may have underutilised assets, but also that this may not be
a problem given the stock management system it uses.

As well as calculating ratios, a key quantitative business skill is
interpreting the results. An answer on its own may be of limited use
without it being interpreted and related to a business situation.
Liquidity deals with turning current assets into cash, something crucial
to the success of any retailer, but particularly one that sells items that
may be subject to changes in fashions and tastes.
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Question 2 (d)

The final question on this paper required candidates to compare the options of developing
its current physical (bricks and mortar) store or expand its online store. Both options
involved developing the current retail channels that Jonathan Trumbull utilises. Recognising
this was important for candidates to answer this question successfully.

This question was generally well answered, with successful responses using the information
in the extracts to support their arguments. The financial information about the relative costs
of each option were used by many students who answered strongly. Again, the best
responses were those that included a well-developed recommendation, after detailed
evaluation of each option.

Weaker answers often saw candidates arguing that Jonathan Trumbull should open more
stores nationally, which was not an option. It is crucial to answer the question as posed.
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This response starts curiously with a definition of multinational
businesses – not something explicitly linked to the question. However,
it goes on to evaluate both options thoroughly, linking the decision to
influence of multinational competitor Urban Outfitters. This is where
the initial definition becomes clear. The recommendation is not as
developed as the best responses seen.

This response achieved 17 marks and is a good example of how all
answers are considered holistically. There is no defined structure for
achieving success. A strong answer will exhibit the features of the level
descriptors in the mark scheme.

It is not essential to start an answer with a definition. However, if there
is a key term, such as 'online sales' as in this question, a definition can
help to clarify your knowledge and understanding before you develop
the rest of your answer.
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Here the candidate uses aspects of the extract accurately, particularly
the financial information, to explain the implications of both options.
Interestingly, there is a strong recommendation paragraph, in which
the candidate supports their overall judgement with reference to the
context, but also broader specification concepts such as the product
life cycle, which are made directly relevant.

However, the evaluations of each option are not fully developed,
particularly the potential limitations or drawbacks of each one.

This response was given 12 marks. The arguments made are not
sufficiently developed to score more highly.

When making an overall recommendation, aim to support these in
detail, rather than in short, repetitive judgements. However, to ensure
the highest marks possible, this recommendation should follow a
balanced discussion of each option that the business faces.
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Paper Summary

Based on the responses seen by the Principal Examiner, and the assessment team more
widely, the following points are offered as advice for this paper:

Learn and understand the key terms in the specification – 'what students should know'
underpins the AO1 Knowledge assessment objective. Weak understanding here means
that questions may not be accessed and/or answers are written in a less precise manner.
Learn and understand the quantitative skills in the specification. In this paper (paper 3)
these skills will be required as part of a more extended response; for example, where
calculations are required and then interpretation of these calculations support analysis
and evaluation of a given business context.
Questions of 8 marks or more invite evaluation. The levels descriptors refer to
counterbalance, so one sided answers will not access the highest mark levels.
Use the extracts to support the application of your answer and the development of
analytical chains of reasoning.
If you have completed research for this paper, based on the pre-release information, and
this research has given some examples that are relevant to your answer, include these.
They will be rewarded accordingly.
Aim to write clearly and legibly.
Please write answers in the appropriate space for that question – not the space for an
alternative question. If there is not enough room for your answer, ask for extra paper.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html

54GCE Business 9BS0 03

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-boundaries.html
https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-boundaries.html


Pearson Education Limited. Registered company number 872828
with its registered office at 80 Strand, London WC2R 0RL.




